
Minutes of the PCS Assembly Cross-Party Group AGM and business meeting held 
on 6 December 2017 

Present: Julie Morgan AM (chair); Mick Antoniw AM; Helen West (office of Julie Morgan AM); Brett John 
(office of Simon Thomas AM); Jillian Purvis (office of Huw Irranca-Davies AM), Shavanah Taj (PCS); Darren 
Williams (PCS). 
 
1. Introductions and apologies 

 
The Chair welcomed those present. Apologies had been received from Mike Hedges, Llyr Gruffydd and 
Simon Thomas.  
 
2. AGM Business 

(a) Election of Chair and Vice-Chair. Julie Morgan and Bethan Jenkins were re-elected as Chair and 

Vice-Chair, respectively. 

(b) Annual Report –The meeting reviewed the Group’s activities since its formal registration on 6 

December 2016, including formal meetings on 15 November 2016 and 14 February 2017 and drop-

in briefings on DWP and HMRC office closures on 1 March and 4 July 2017. Issues discussed had 

included the National Museum Wales pay dispute; the dispute over restructuring and redundancies 

in the EHRC; the UK Government’s changes to the Civil Service Compensation Scheme (since 

overturned in the courts); and the previously-mentioned office closures. It was agreed to 

incorporate this information in a formal report for submission to the Table Office. 

(c) Plans for the next year – consideration was given to holding more focused meetings, dealing with a 

single issue of general concern and it was suggested that both the national pay campaign and 

Universal Credit should be given priority in this respect. PCS General Secretary, Mark Serwotka was 

now living in Wales and would be available to attend Group meetings on a more regular basis. 

 

3. PCS national pay campaign 

PCS was stepping up its national campaign in opposition to the UK Government’s 1% pay cap and had held 

a consultative ballot, closing on 6 November, in which members voted overwhelmingly that the pay cap 

should be scrapped, that resources should be made available to provide an above-inflation pay rise and 

that they would be willing to take industrial action if necessary. The PCS National Executive Committee had 

been meeting to consider the result and plan the union’s next moves but was already seeking to work with 

other unions to develop a united campaign across the public sector for fair pay for all. 

Action: PCS to update the Group as the situation develops and to indicate what kind of support might be 

helpful. 

 

4. DWP office closure update 

PCS had attempted to persuade DWP Wales management in Wales to address the enormous travel 

difficulties that would be experienced by our members working at the Merthyr, Caerphilly, Cwmbran, 

Newport and Gabalfa offices, if the proposed relocation to a site in Treforest Industrial Estate were to go 

ahead, thereby risking the loss of a skilled and experienced workforce.  A survey of PCS members at the five 

current sites had substantiated the union’s concerns and one rep based in Cwmbran had travelled from 

home to the proposed site, accompanied by her MP, and discovered that the journey would involve a 

round trip of more than five hours. Despite this, management had refused to address the travel issues as 

well as the detrimental impact of losing jobs in the five communities in question, undermining everything 

the Welsh Government is trying to do with the Future Generations Act.   



Given that pressure from PCS had already caused the DWP to back down over their plans to transfer staff 

based in Porth first to Caerphilly and then to Treforest, relocating them to Tonypandy instead, the union 

was  committed to maintaining pressure on the Department, arguing that the flawed ‘North of Cardiff’ hub 

plans should be dropped and the five existing sites expanded; the UK Government’s ‘super-hub’ does not 

work in a Welsh context, where we do not have very large urban centres.  We have smaller communities 

without very good transport links, which means that the solutions for Wales should be different.   

Action: PCS to continue to keep AMs informed; Group to provide further support as and when required. 

 

5. Two-tier workforce in Welsh Government security 

PCS reported that the Welsh Government office in Cathays Park has a ‘blended’ security workforce, with a 

mixture of in-house guards and those employed by the private sector – currently by Vinci – and that, over 

time, the in-house element has been run down, to the point where they are significantly outnumbered by 

the Vinci staff and the pay and conditions of the two elements have gradually diverged to the point where 

there is, in effect, a ‘two-tier workforce’,  conflicting with Welsh Government policy. 

Action:  Group to take this up with the First Minister.  

 

6. Assembly Commission pay negotiations 

PCS gave an update on the pay arrangements for the Assembly’s own staff. Their unions had begun 

consulting members in advance of negotiations with management, which were due to conclude on 31 

March 2018. While some gains had been achieved through negotiations in recent years, management did 

not wish to be seen publicly to break the 1% cap and it was felt that ’creative accountancy’ could only go so 

far.  Hence, while the pay of Assembly Commission staff had not been hit as hard as that in some Whitehall 

departments, the cumulative increase secured in recent years was still significantly below the UK inflation 

rate and staff were increasingly unwilling to accept that situation. While seeking the best outcome from the 

forthcoming negotiations, therefore, their recognition of the impact of constraints on the pay budget 

emanating from the Welsh Block Grant mean that PCS members in the Commission were fully supportive of 

the union’s UK-wide campaign for a fair pay rise. 

Action: watching brief. 

 

7. MoJ Civilian Enforcement Officer privatisation 

The MoJ was once again seeking to privatise work currently undertaken by Civilian Enforcement Officers, 

only a couple of years after abandoning a previous sell-off attempt. PCS was concerned about the 

implications of handing over to poorly-regulated private bailiffs the enforcement of financial penalties 

relating to motoring issues, failure to obtain a television licence and similar matters, often involving 

defaulters who were among the most vulnerable in society. The union had urged the Government to retain 

the effective, safe and fair enforcement of criminal fines within the public sector, rather than place the 

public at risk from overzealous and aggressive bailiffs. 120 staff, including around twenty in Wales were 

facing the privatisation of their jobs and a shortlist of bidders for the work was to be released soon. 

Action:  Group to make representations via the Welsh Government minister responsible for Justice. 

 

8. Driver and Vehicle Standards Agency dispute 

PCS members working as driving examiners for the Driver and Vehicle Standards Agency (DVSA) had just 

taken two days’ strike action, as part of a long-running dispute over working time and health and safety.  



The Agency was insisting on having the flexibility to deploy staff directly from home to a test centre up to 

45 minutes away, without any paid travelling time, with the cumulative effect that some staff might have to 

“work” a further 7.5 hours per week unpaid, and had failed to consult PCS about the two manoeuvres that 

will be included in the new satnav driving test.  After the failure of negotiations had led PCS to initiate an 

industrial action ballot, management had refused to discuss matters further. The union was seeking a 

resumption of negotiations; and the suspension of the new driving test until its health and safety concerns 

have been addressed. 

Action:  Group to make representations via the Welsh Government minister responsible for Transport. 

 

9. DVLA Sickness Absence campaign 

PCS explained that the DVLA has ‘sick trigger points’ – the number of days’ sick absence in any 12 month 

rolling period that could prompt disciplinary action – set at a lower level than any other parts of the 

Department for Transport. The Agency’s 5,000 staff account for a third of the departmental total and the 

DVLA is the only part of the DfT where a majority of staff are female. Given that the a lower sick trigger 

point puts women in DVLA at a disadvantage in that they are disproportionally more liable than men in the 

rest of the department to be subject to formal proceedings, the union’s legal advice is that this is 

potentially case of sex discrimination. PCS was therefore seeking the introduction of a single high, common 

sick trigger point across the DfT, which would mean DVLA’s trigger being increased, and was seeking talks 

with the employer to achieve this, in the absence of which it would be pursuing legal action, supported by a 

political campaign, in the New Year. 

Action: PCS to continue to keep AMs informed; Group to provide further support as and when required. 

 

10. A.O.B. 

The Welsh Government’s Departmental Trade Union Side had expressed concern over the way that the 

Welsh Government had been drawn into discussions over the need for more robust policies on Dignity and 

Respect at work within the National Assembly, including in a recent statement by party leaders and the 

Presiding Officer.  The DTUS felt that the Welsh Government already had robust policies in these areas as a 

result of the strong partnership working between management and unions. 

Action: Group to consider writing to the party leaders and Presiding Officer to clarify the distinct 

approach taken within Welsh Government as an employer. 

 

 


